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O W N E R  W E L L B E I N G  

Feeling Overwhelmed? It Could Be 
Burnout 

BY  AA RON  GE R B E R,  GE R B E R CON S UL TI N G  GR O UP  

As a business owner, you've poured everything into growing your company to a healthy millions 
in revenue. But lately, you feel exhausted. No matter how much you work, you're always playing 
catch-up. The pressure is non-stop, and it's spilling over into your personal life. 

The Hidden Cost of Burnout 
When you're burned out, it's not just your energy that suffers. Your decision-making weakens, 
your team starts feeling the strain, and growth stalls. Worst of all, the passion that drove your 
success starts to fade. 

“Worst of all, the passion that drove your success starts to 
fade.” 

Catch Burnout Before It Escalates 
What if you could spot the early warning signs and make small adjustments before hitting that 
breaking point? Imagine leading with focus and energy, making sharp decisions, and avoiding 
costly mistakes—all without stepping away from the business. 

Here are 4 practical strategies you can implement to manage burnout and improve work-life 
balance: 

1. Set Clear Boundaries 

• How to Implement: Define work hours, communicate them to your team, and turn off 
notifications during personal time. 

• Why: Helps you disconnect and recharge. 
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2. Delegate Effectively 

• How to Implement: Assign tasks to your team and use tools to track progress. 

• Why: Frees up time for strategic decisions. 

3. Schedule Downtime 

• How to Implement: Block off personal time in your calendar and treat it as a priority. 

• Why: Prevents burnout and restores energy. 

4. Use the 80/20 Rule 

• How to Implement: Focus on the 20% of tasks that drive 80% of results. 

• Why: Increases efficiency and reduces stress. 

Keep Growing Without Burning Out 
You don't need a complete life overhaul to stop burnout in its tracks. I’ve helped business 
owners like you stay sharp and focused while scaling their companies. Ready to protect your 
well-being and your business? 

 

 

Ready to organize and automate your 
business? 

Book your free 30-minute Business Assessment 

Get your complimentary print or digital copy of From Chaos 
to Profit 

Call 800-652-7102 

aarongerber.com 
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